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Terms of Reference: JROC Programme (the Programme)
JROC Non-Order Workplan Implementation Group 




	Name of Committee / Group 
	JROC Non-Order Workplan Implementation Group (JWIG)


	Chair 
	The JWIG will be chaired by the CEO of OBL. If the Chairs is unavailable to attend a meeting, then OBL will be responsible for providing a suitable alternate.


	Reports to 
	The JWIG will report to the JROC Board for the purposes of making recommendations on the delivery of JROC’s non-Order Programme. Outputs from JWIG will be reported to other Programme governance groups.  


	ToR Review Frequency 
	These ToR and meeting effectiveness shall be reviewed after six months (ie in or around Nov/Dec 2024).  Ahead of these, members are able to provide feedback to improve the ongoing working of the JWIG. It is anticipated that ToR will subsequently be reviewed at the commencement of further funding periods.  


	Purpose & Objectives 
	The JWIG acts as the key focal point for the delivery of the non-Order programme of work.  It monitors progress against the plan and provides a mechanism that enables a broad industry and end-user perspective to be provided where consensus cannot be reached on particular issues in the individual workstreams.

The JWIG will consider recommendations made by the individual workstreams and provide considerations and recommendations to the JROC Board.

The JWIG’s accountabilities are:
· Ensuring actions are taken to delivering non-Order programme outcomes, and outputs in a timely manner
· Making recommendations in line with the outcomes and outputs set out in the final work plan as required to progress the non-Order workplan
· Agreeing defined goals, objectives and milestones in accordance with the plans as defined by JROC.
· Setting, measuring and tracking progress and reporting this progress up to JROC 
· Monitoring quality of deliverables  
· Evaluating, mitigating and monitoring programme risk, including to the timely completion of deliverables 
· Acting as an escalation point where there is an impasse across the programme that is impeding progress, before determining any recommendations and points of escalation to JROC, where required.
· To provide feedback, challenge and industry and consumer knowledge across all Programme workstreams to enable decisions taken to reflect the requirements and opinions of key industry stakeholders and end-users. 
· To identify risks to end-users and provide recommendations to mitigate those risks
· Providing recommendations that will help maximise the overall success of the roll-out, and the measures of success.

The JWIG will receive regular input from the VRPWG giving transparency and accountability for use of Funders budget across WS5 and potential choices of funding options, as well as allowing cross-cutting programme activities to be considered in the round with complementary activities being progressed by other organisations.


	Scope 
	The JWIG will cover the full non-Order work programme, which is divided into the following workstreams:
· WS1 – Levelling up availability and performance 
· WS2 – Mitigating the risks of financial crime 
· WS3 – Ensuring effective consumer protection if something goes wrong 
· WS4 – Improving information flows to TPPs and end users 
· WS5 – Promotion of additional services, using non-sweeping variable recurring payments as a pilot


	Membership 
	Senior level representatives from the following organisations will be members of the JWIG:
· OBL, including the OBL Programme Lead
· Pay.UK
· Trade Associations:
· UK Finance
· Open Finance Association
· Payments Association 
· Innovate Finance
· FDATA 
· Electronic Money Association
· Funding firm representatives, with two from ASPSP firms and two from the TPP firms 

End-user representation to be achieved by inclusion of
· Which?  the Consumers' Association 
· Federation of Small Businesses 
· British Retail Consortium 

Funding firm representatives will be expected to provide the views of the wider funding community.  

JROC will have observer status.


	Authority
	The JWIG will allow for detailed discussions on the delivery of the non-Order programme prior to recommendations being made to the JROC Board.  

JWIG will use best efforts to arrive at consensus and make recommendations to the JROC Board. 

However, it is acknowledged consensus may be impossible to reach on some points. Where consensus cannot be achieved, the divergence will be noted. Ultimately recommendations will made to JROC if required for resolution and/or decision.


The spectrum of views across the VRPWG will be collated and presented to JROC so that they are  fully informed of different points of views when making decisions. 

JWIG shall have the right to create sub-groups as required to address specific areas, issues, etc



	Standing Agenda 
	Each JWIG meeting shall address the following standing agenda items (unless agreed otherwise):
1. Whether the quorum for the meeting is met and may proceed.
1. Approval of the minutes of the previous meeting if required
1. Non-Order Programme status overview
1. Update on workstream, including key deliverables, recommendations, and milestones, issues/challenges, risks and next steps
1. Update on the non-Order Programme budget position
1. Any other specific agenda items (as required)


	Frequency and Duration 
	Meetings will be held  virtually, unless otherwise agreed by the JWIG.
Meetings are expected to last 1.5-2 hours (unless agreed otherwise by the members of the JWIG).

The JWIG will be held every month (unless agreed otherwise by the members of the JWIG).  It will be held c.1 week before the JROC Board to allow for timely escalation of issues and recommendations.


	Quorum
	Meetings will be deemed quorate if at least 50% of member organisations are in attendance.  Attendees are permitted to send authorised deputies if they are unable to attend.


	Inputs
	Any papers prepared by the Secretariat shall be shared with all attendees no less than two working days in advance. 

Members may submit materials for these meetings with agreement from the Secretariat. 


	Outputs
	Minutes and actions will be captured and issued to all members as soon as reasonably practicable following the meeting (but, in any event, no later than 5 working days after the meeting).

Outputs from the meetings, e.g. minutes, notes and updates, may be shared beyond the meeting attendees to broader ecosystem stakeholders and are  to be considered public knowledge in 
support of full transparency. Documented outputs will be redacted so as not to identify individual organisations.



	Secretariat 
	OBL shall provide secretarial services in support of all JWIG meetings (including preparation of agendas, papers to be presented to JWIG meetings, taking of minutes, etc).


	Competition Law Considerations
	[bookmark: _Int_7rTKirK3]Each member will be responsible for ensuring they understand and comply fully with their obligations under all applicable competition laws, including UK and EU competition law. Members should consult their own legal and/or compliance teams if they are unclear of their obligations under applicable competition law.

If, during a meeting, a member has concerns about the discussion from a competition law compliance perspective, they should promptly make their concerns known to the Co-Chairs and the discussion giving rise to such concerns should cease immediately.
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