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Description automatically generated]Terms of Reference: JROC Programme (the Programme)
Funders Advisory Panel  


	Name of Committee / Group 
	Funders' Advisory Panel (FAP)


	Chair 
	The Chair of the FAP shall be appointed by agreement of the Funders comprised in the FAP.
 Note: By agreement of members Claudio Pollack has agreed to fulfil this role. 

	Reports to 
	The FAP is meeting to provide visibility of the programme to the funding firms and to facilitate members from providing input to representatives participating in the Finance Committee and the JROC Non-Order Workplan Implementation Group (JWIG)   As such, the FAP does not report to any other governance group, but concerns and issues can be raised to the JROC Board if required. 


	ToR Review Frequency 
	These ToR and meeting effectiveness will be reviewed by the FAP at the end of the first funding round (i.e. in or around Nov/Dec 2024).


	Purpose & Objectives 
	The purpose of the FAP is to provide all Funders with visibility of the Programme and to input their views into the Finance Committee and Programme Implementation Group via the Funder representatives appointed to those committees.

The FAP’s objectives are to:
· Provide strategic level views of the delivery of the work programme   
· Provide constructive challenge 
· Measure and track progress and project quality
· Providing recommendations that will help maximise the overall success of the roll-out, and the measures of success.


For clarity, the FAP is not a decision-making body and shall have no decision-making rights.


	Membership 
	Each Funder shall be entitled to have one member to be a part of the FAP.

Each member of JROC shall be entitled to have one attendee on the FAP with observer status.


	Standing Agenda for each FAP meeting 
	Each FAP meeting shall address the following standing agenda items (unless agreed otherwise):

1. Approval of the minutes of the previous meeting if required
2. Programme status overview
3. Update on each workstream, including key deliverables and milestones, issues/challenges, risks and next steps
4. Budget position
5. Subsequent funding rounds – as required
6. JROC update


	 Frequency and Duration 
	Meetings will be held  virtually, unless otherwise agreed by the FAP.

Meetings shall last 60 minutes (unless agreed otherwise by the members of the FAP).

The FAP will meet once every other month (unless agreed otherwise by the members of the FAP).


	Quorum
	A quorum is not required as this is not a decision-making forum or meeting.

If the Chair is unable to attend, then the meeting attendees should nominate another Chair in advance (where possible) to allow the meeting to continue.


	Inputs
	Any papers (including minutes of the prior meeting) shall be shared with all attendees no less than five working days in advance. 


	Outputs
	Minutes and actions will be captured and issued to members and observers as soon as reasonably practicable after each meeting (but, in any event, no more than five working days following the FAP). 


	Escalations 
	The FAP may escalate concerns to the JROC Board if required. 


	Secretariat 
	OBL shall provide secretarial services in support of all FAP meetings (including preparation of agendas, papers to be presented at FAP meetings, taking of minutes of meetings, etc).


	Competition considerations
	It is the responsibility of members to ensure they understand their responsibilities under all applicable competition laws, including UK and EU competition law. Members should consult their own legal and/or compliance teams if they are unclear of their responsibilities under competition law. 

If, during a meeting, a member has concerns about the discussion from a competition law compliance perspective, they should make their concerns known to the Chair and the discussion giving rise to such concerns should cease immediately.
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